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Strategic plans are based on the vision and mission of the institute and it provides directions

and helps in decision marking to achieve predetermined goals ofthe institute. The short term

goals and log terms goals are included in the strategic plan which mainly focus academic

excellence, quality ofwork, research, infrastructure developmen! selfJeaming etc.

OI-IR VISION

E To provide the quality education in the field of pharmaceutical sciences for the

befterment of healthcare system.

OUR MISSION

E To promote the pharmaceutical knowledge and practical skill through excellence and

innovation in teaching.

OUALITY POLICY

Hi-Tech College of Pharmacy, Chandrapur is committed to promote the health and well-

being of society by producing competent and motivated pharmacists. This shall be achieved

by:

* Providing excellent pharmaceutical education in an inspiring academic environment.
.!. Constant upgrading in the teaching methods and associated infrastructure.

{. Establishing a growth-oriented and satisfying work environment for the employees.

* Developing a strong connection among the institute, students, and industry.

INSTITUTIONAL STRATEGIC /PERSPECTIVE PLAN
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* To promote higher studies

. To apply for the PG Programs in Pharmacy

. Establishment of Ph.D. research Centre

* To improve the result ofweak students

e To conduct additional tutorials,

o To conduct remedial lectures.

o To conduct class tests,

. To assign assignments and open book tests

* To further enhance the performance of bright students

. Encourage students to carry out a mini research projects and to present a paper in

conferences and seminars.

o To motivate the students for Appearing and qualifying in Competitive examinations.

. To arranges the Campus interview for the students,

.:. To create state ofthe art infrastructure and other facility

. lmprovement and renovation of class rooms, laboratories and library.

. Beautificationofcampus.

. Improve In-door and out-door sports facility.

.' To enhance Institute-industry interactions

o MOU's with industries and the institutes for bilateral practical training and research

projects.
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STRATEGIC PLANS

SHORT TERM GOALS OF INSTITUTE

.i. Excetling in teaching learning process

. Use of modern pedagogies

. Use of Various online Platforms for Teaching
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LONG TERM GOALS

.i. To make the institute world class pharmacy institute by 2025

o 2020-21'. To get accredited status for the institute by NAAC, Bangaluru.

o 2021-22: To seek accreditation by other government agencies to become eligible for

financial assistance for different schemes.

. 2022-23: Procure funds from private agencies to support academic, research, and

extension activities.

o 2023-242 To establish collaborations with reputed academic institutions and research

centres for skill development and enhancement of employability of students.

o 2024-25: To seek permanent affiliation status by Gondwana University Gadchiroli.
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